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Why Peer Assess?

The opportunity for learners to take 
control of their learning.

● Exposes students to their peers’ 
work.

● Develops students' evaluative skills.
● Encourages formative feedback.
● Decreases marking load for 

instructors.
● Increases understanding of mark 

rubrics.



What do we Need to Create a Perfect Peer 
Review Environment?

● Safe Encouraging Environment.
● Controlled Collaboration and Dialogue.
● Clear Goals and Expectations.
● Scaffold and Support.
● Provide Incentives and Recognition.
● Foster Autonomy.



By assessing or evaluating 
each other’s work, students 
take up the role of 
appraisers and, over time, 
acquire the skills they need 
to make judgements on 
their own work (Sadler, 
2010).

Activity.



Peer review is not only about giving and 

receiving feedback, but also about 

engaging in collaboration and dialogue 

with peers. You can encourage 

collaboration and dialogue by creating a 

positive and supportive peer review 

culture in your classroom, where students 

value each other's perspectives and 

contributions.

Encouraging Collaboration and Dialogue



Encouraging Collaboration and Dialogue

You can use different formats and 

platforms for peer review, such as 

face-to-face, online, synchronous, or 

asynchronous, to suit your students' 

preferences and needs. You can also 

involve students in co-creating the 

peer review criteria and process, 

and in reflecting on their peer review 

experiences.



Peer assessment allows 
students to recognise areas 
of their strength and 
weakness as team members 
(Lerchenfeldt et. al., 2019).

Activity.



A pupil's perspective on peer assessment... building trust and confidence

I need to know that my work will be respected. 

I don't like getting negative comments about my work.

I need to know that this will actually help me improve.

I am worried that people might take my comments the wrong way.

What if others disagree with my points?

I'm worried others might think I'm being too critical.

What if the others don't take my suggestions seriously?

I'm not as good at this subject as some of the other pupils. Why should they listen to me?

What Might Pupils Think?



Set Clear Goals and Expectations

● Teach students different peer 
review techniques such as 
reading aloud, annotating, or 
using rubrics to evaluate 
assignments.

● Encourage peer reviewers to 
highlight specific passages or 
sections that they found 
particularly effective or in 
need of improvement.



Fixed mindset Growth mindset

Intelligence is fixed “I must look 
so clever!”

Intelligence is expandable “I want 
to learn more.”

Emphasis is on ability and 
competition

Emphasis is on achievement and 
growth

Avoids challenges Embraces challenges

Learning is finite “I can…” Learning is a continuum “I am 
learning to…”

Likely to plateau early and 
achieve less than full potential

Reaches ever higher levels of 
achievement

Carol Dweck:



Teacher Pupils

● The teacher is beginning to plan for peer 
and self assessment. 

● Learning objectives and outcomes are 
made explicit and transparent so that pupils 
can identify how well they have met the 
success criteria. 

● The teacher is gaining confidence in 
providing peer assessment opportunities.

● Some pupils are beginning to assess their 
own work and that of their peers against 
the learning objectives and learning 
outcomes. Some pupils are gaining 
confidence in paired and group discussion 
and are beginning to provide constructive 
feedback.

Peer Assessment in Practice: Getting Going



Peer Assessment in Practice

Teacher Pupils

● The teacher effectively plans for peer and 
self assessment opportunities. 

● The teacher provides success criteria 
which describe progression in aspects of 
the subject against which pupils assess 
and improve their own work. 

● The teacher selects from a range of peer 
and self assessment strategies and uses 
them with confidence.

● Time is provided for pupils to reflect 
independent or collaboratively on what 
they have learned and how they have 
learned.

● The teacher trains pupils to work 
effectively in group discussions and 
models how to give constructive and 
informative feedback.

● Pupils can use success criteria to assess 
and improve their own and their peers’ 
work. They recognise the standards they 
are aiming for in the subject. 

● Pupils are increasingly confident in 
assessing their own work and provide 
informative and constructive feedback to 
others.

Peer Assessment in Practice: Getting Better



Teacher Pupils

● The teacher works with pupils to 
identify success criteria related to 
progress in the key concepts and skills 
for the subject.

● The teacher orchestrates and maintains 
pupil dialogue with timely intervention 
to accelerate understanding and 
develop independent learning. 

● The teacher continues to explore with 
pupils how they learn most effectively 
and how they can apply this. 

● Planning enables success criteria for 
cross-curricular initiatives to be 
identified and used for peer and self 
assessment.

● Pupils can independently identify how 
to move their learning forward.

● Pupils readily relate success criteria to 
progression in the subject. 

● Pupils can engage in extended and 
focused dialogue about their learning. 

● Pupils apply an understanding of how 
they learn to make better progress in 
different contexts.

Peer Assessment in PracticePeer Assessment in Practice: Getting Ahead



Peer Assessment in PracticePeer Assessment: Example



Peer Assessment in PracticePeer Assessment: Example



Peer Assessment in PracticeReluctant Learners



Peer Assessment in PracticeScaffold and Support

Peer review is not a one-time 

activity, but a continuous process 

that requires scaffolding and 

support. It is important that 

learners have the tools to peer 

review successfully.



Peer Assessment in PracticePeer Review Template Examples



Peer Assessment in PracticePeer Review Template Examples



Foster Autonomy and Agency

Peer review can be more empowering and 

meaningful for students if they have some autonomy 

and agency over their own learning. You can foster 

autonomy and agency by giving students some 

choice and flexibility in peer review, such as who they 

work with, what they work on, how they give and 

receive feedback, and how they use the feedback 

to improve their work. You can also encourage 

students to set their own goals and criteria for peer 

review, and to monitor and evaluate their own 

progress and outcomes.

Peer Assessment in PracticeFoster Autonomy and Agency



Peer Assessment in PracticePrompts

Peer reviews can be flexible and 
available for any curriculum 
task. The prompts that are used 
can be modified for the level 
and tasks the learners are 
undertaking.



Peer Assessment in PracticeDifferent Prompts



Providing Incentives and Recognition

Peer review can be more motivating 

and engaging for students if they 

see that their efforts are recognised 

and rewarded. You can provide 

incentives and recognition for peer 

review by incorporating peer review 

into your assessment and grading 

system.



Provide Incentives and RecognitionPeer Assessment in PracticeProviding Incentives and Recognition

You can also use gamification 
elements, such as badges, 
points, or levels to make peer 
review more fun and 
challenging. You can also 
showcase and celebrate the best 
examples of peer feedback and 
peer work in your classroom or 
online. Recognition can come in 
many forms.



Provide Incentives and RecognitionPeer Assessment in PracticeDigital Incentives



Provide Incentives and RecognitionPeer Assessment in PracticeRecording Impact

Could be tied into digital badges or College incentives.
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